Studio IA : Installation guide

Studio IA for Windows: the full procedure, from the installer to your first video

Version of 12 November 2026. Screenshots come from the real program (French interface, demo data).

1. What you need before you start

¢ Windows 10 or 11, 64-bit, with an internet connection (the licence is checked online).

e No administrator account is needed: Studio IA installs for your user account, in
%LOCALAPPDATA%\Programs\Studio IA.

¢ An NVIDIA graphics card only if you want to create Al images on your own PC (tested on a 12 GB
RTX 3060). Without one, images come from free stock libraries.

e Your licence key (received by email) or the free 4-day trial.

2. Programs used

Program What it does How it is installed

Studio IA (with Node.js and Electron) = The program itself The Studio-IA-Setup.exe installer

Python 3.12 Engine for the agents and Automatic (via winget) if missing
editing

FFmpeg (Gyan.FFmpeg) Video and audio editing Automatic (via winget) if missing

Piper voices fr_FR siwis and tom Offline backup voices Automatic (% 64 MB each)

Ollama Runs the Al models on your PC Install it yourself: ollama.com

Ollama models qwen3:14b, Scripts and titles; quick sorting; One command each (step 5)

gemma3:4b, qwen2.5vl:7b checking visuals

PyTorch + Stable Diffusion XL 1.0 Al images on your NVIDIA card Optional: installer-images-

locales.bat

faster-whisper + “small” model Transcription for “Split into Optional: installer-
moments” decoupage.bat

Tailscale Privately links your phone to Optional: tailscale.com/download (PC
your PC and phone)

Keys to enter afterwards: Gemini (voices and images, in Command centre - Accounts) and Pixabay (free stock
videos, free key).

3. Disk space

Item Space Where the figure comes from

Studio IA (program + Node.js/Electron) ~ 15 GB Estimate (measured on the
development version)

Ollama: qwen3:14b + gemma3:4b + =~ 18.6 GB (9.3 + 3.3 + 6.0) Published model sizes
qwen2.5vl:7b
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Local Al images (optional) 15 GB free required (= 10 GB Installation script
downloaded)

Transcription (optional) ~ 0.6 GB Installation script

Python, FFmpeg, voices, Ollama, videos = Not measured: keep a margin —
you produce

Key point: count about 21 GB without local Al images and about 36 GB with them, not including
Python, FFmpeg, Ollama and your videos. Keep 50 GB free to be safe. Al images and transcription are
best installed on drive D:, not C:.

4. Install Studio IA

1. Download Studio-IA-Setup.exe from the site (“Download” button).

2. Run it. Windows may show “Windows protected your PC": the installer is not signed yet. Click More
info, then Run anyway.

3. Follow the wizard: welcome, third-party notices (accept), components (the program is required;
Desktop and Start menu shortcuts are optional), folder (the default is fine).

4. Let the installation finish. It prepares Node.js, Python, FFmpeg and the voices: this can take
several minutes and needs internet.

5. If the installation stops after Python is installed, simply run the installer again: it is safe to re-run,
and what is already installed is kept, along with your videos and settings.

6. At the end, leave "open Studio IA" ticked, or double-click the Studio IA icon on the Desktop.

5. Install Ollama and the models

1. Download and install Ollama from ollama.com.

2. Open PowerShell and type, one line at a time (each command downloads a model):

ollama pull gwen3:14b

ollama pull gemma3:4b
ollama pull gqwen2.5v1l:7b

3. Check with ollama list that all three models appear.

6. Activate your licence

On first launch, the “Licence” screen appears. Paste your key (it starts with SIA- ) and click Activer
(Activate). Internet is required for the first activation: the licence then binds to this PC using the PC
code shown on the screen. A licence works on 1 computer and 1 phone.
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Studio |IA

Aucune licence : saisis ta clé.

Cle de licence

Code de ce PC: P615-ES5FB-A47D-200F Copier

The licence screen: paste your key and click Activate.

7. Optional: Al images on your PC
1. Update your NVIDIA driver (NVIDIA app or nvidia.com/drivers).

2. Open the installation folder and double-click installer-images-locales.bat. Keep the window open
until it finishes: the download is large (PyTorch = 2.5 GB, SDXL model = 7 GB).

3. The script picks the drive with enough room (D: first) and checks that your card can be used.

8. Optional: transcription for “Split into moments”

Double-click installer-decoupage.bat in the installation folder (* 600 MB, once).

9. Connect your accounts

In Command centre > Accounts, connect each YouTube and TikTok channel and enter your keys
(Gemini, Pixabay). Studio IA never has your password. Nothing is published without your approval.

10. Your first video

Click + Nouvelle vidéo (New video), pick the channel and the topic (or let Studio IA suggest one), then
approve the hook in the brief. The video then arrives in “To approve”.
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Gaming

Langue de |a vidéo Voix

Celle de la chaine v Celle de la chaine

Ton prompt (optionnel) — ce que la voix doit raconter

- Course-poursuite de nuit & Vice City : 3 © & nos trousses.

| Raconter seulement mon prompt et ce que montrent mes fichiers (pas de recherche internet)

Lire mon texte mot pour mot (c'est mon script : rien n'est réécrit ni coupé ; la vidéo dure le temps du texte)
Images | vidéos

50 % images - 50 % vidéos
[ creertes images avec ma carte graphique (IA locale, plus lent) — les plans « vidéo » du mélange restent
des vidéos libres (100 % images = tout par la carte graphique) ; décoché : tout vient de Pixabay / Pexels /
Openverse
¥ Me montrer le brief avant (3 accroches au choix, plan, question de fin) — je valide puis la vidéo est créée

#| Choisir mes vidéos (dossier FICHIERS VIDEO de la chaine)

Ajouter depuis ce PC (une ou plusieurs & la fois)

I8 Photos = Vidéos Musiques

- Ouvrir le dossier Musiques Actualiser

+ Tout cocher Tout décocher

The “New video" window.

11. Optional: approve from your phone

1. Install Tailscale on the PC and on the phone, with the same account.
2. In the Tailscale console, turn on MagicDNS and HTTPS Certificates.

3. With Studio IA running, run this in PowerShell from the installation folder:

powershell -ExecutionPolicy Bypass -File scripts\novamedialactiver-acces-mobile.

The script shows your PC's private address.

4. On the phone (Tailscale on), open that address. On the PC: Settings - Mobile access - Generate
a code, then enter it on the phone.

5. iPhone: Share - Add to Home Screen. Android: menu -> Install app.

Access goes only through your private Tailscale network. Nothing is exposed to the internet. The PC
must stay on with Studio IA open.
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Fermer

GTA 6 : la date de sortie
est officielle #GTA6
#Shorts

» 2= Brief validé par toi — accroche : «
Tu crois vraiment pouvoir semer la police
a Vice City ? »

@ Droits d'auteur & monétisation — points &
vérifier

@ Droits d'auteur
@ «ma-partie-course.mp4 » : origine
non déclarée
e la

Filmé / créé par moi v  Déclarer

@ «ma-partie-1.jpg » : origine non
déclarée

Filmé / créé par moi v  Déclarer

@ Monétisation YouTube
@ Sri

@ Déclaration I*
La it Validée

@ Veérité des faits
@ Contre-vérification Google non faite

Approving from the phone.

12. Updates

When a new version is published, a “Nouvelle version” (New version) badge appears at the top of the
program. One click opens the download page: run the new installer in the same folder. Your videos,
accounts, keys and licence are kept.

13. If something goes wrong

e Installation stops: run the installer again (step 4).
e Python or FFmpeg was just installed but is not found: close everything and restart the program.
e “Ollama is not responding": start Ollama before producing videos.

e The licence will not activate: check your internet and that the key is not already bound to another
PC.

e A question? Write to us: supporrttss@gmail.com.
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